BOARD OF LIBRARY DIRECTORS OF CHELTENHAM TOWNSHIP

May 27, 2026 - 7:00 PM - at Elkins Park Library and on Zoom
Link to Join: https://us02web.zoom.us/j/85744246306?pwd=aEMvV295WUdqL1JSQnR4aGtxWnRuUT09

Meeting ID: 857 4424 6306
Meeting Password: 483221

AGENDA

1. Roll Call
2. Public Comment — Agenda items
3. Consent Agenda
a. President’s Report
Director’s Report
March Minutes
Statistical Report
Finance Reports
Committee Reports
Sunshine Announcements
Public Comment
Librarians Report — Angela Lang, Youth Services Coordinator
Commissioner Report — Emily Cheramie-Walz
New Business
a. Governance
i. Nothing to bring to the BOLDOCT
b. External Affairs
i. Friends & Volunteers luncheon
c. Internal Affairs
i. 2027 early budget discussion
ii. EP Friends Library Board representative — Thom Estilow
d. Community Advisory Committee
i. Elected Official Visits
e. Strategic Plan
i. 2026-28 Implementation
ii. Status of Impact Report distribution
f. Facilities
i. EC Library flood
ii. EProof
iii. GL air conditioning
9. Board Education & Talking Points — Summer Reading Program
10.Executive Session
11. Upcoming Meetings
a. External Affairs, 6/1/26, 6PM
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Governance, 7/14/26, 7PM

Internal Affairs, 6/8/26, 4PM

Community Advisory Committee, 6/9/26, 7PM
BOLDOCT, 07/22/26, 7PM @ Glenside and on Zoom



