CTLS Governance Committee Agenda
January 13, 2025

6PM
Link to Join:

https://us02web.zoom.us/j/885810890707?pwd=c2ZndHpnQkdVbGVGdk1iRIVIUmkvQT09
Meeting ID: 885 8108 9070
Meeting Password: 625351

Phone: +1 929 205 6099 US (New York)

AGENDA
Old Business:
e Board Handbook review: Review to see if any changes or updates need to be
made: On rding folder
o Link to Updated PA Library Manual
e Chad Barger PD follow up
e Onboarding new board member follow up
e Joint meeting w/Township follow up

New Business:


https://us02web.zoom.us/j/88581089070?pwd=c2ZndHpnQkdVbGVGdk1iRlVIUmkvQT09
https://drive.google.com/drive/folders/1zLd2rCAHPcqoCYf03TOuQSspgX5tDGWM?usp=drive_link
https://pa-gov.libguides.com/public-library-operations-board-governance/public-library-trustee-manual

