CTLS Governance Committee Meeting
Agenda

March 11, 2024
6PM
https://us02web.zoom.us/j/88581089070?pwd=c2ZndHpnQkdVbGVGdk1iRIVIUmkvQT09

Meeting ID: 885 8108 9070
Passcode: 625351

AGENDA

Feb Retreat Feedback Debrief B Feb 11 Retreat Feedback
Goals 2024 Draft Discussion and Next Steps B 2024 Board Goals (draft)
o New Dashboard?
e Community Advisory Committee Charter
[ Charter - Community advisory committee.docx
e Community Outreach events
o Guidelines for Board members at events - integrated into whatever policy
gets developed
o What is the most effective board role at events
e March Board Meeting Prep - anything needed from Governance


https://docs.google.com/document/d/1B0ViLbMd520ZvRJHb3CqT47axhbxkjzm-u2EkKZqDw4/edit
https://docs.google.com/document/d/1uJWnFQi3UGhfkIIq72S6tjPxpU59otvIJt41rA3msYc/edit
https://docs.google.com/document/d/1R2o90xJ2MlF-Te8FrmYrmWR-TGkqYqTY/edit?usp=sharing&ouid=117360478613316582663&rtpof=true&sd=true
https://us02web.zoom.us/j/88581089070?pwd=c2ZndHpnQkdVbGVGdk1iRlVIUmkvQT09

