
BOARD OF DIRECTORS OF CHELTENHAM TOWNSHIP 

SPECIAL MEETING 

September 12, 2022 - 6 pm via Zoom 

Time: Sep 12, 2022 06:30 PM Eastern Time (US and Canada) 

Join Zoom Meeting 

https:/ /us02web.zoom.us/j/885 81089070?pwd=c2ZndHpn0kdVbGVGdk l iRlVIUmkvOT09 

Meeting ID: 885 8108 9070 

Passcode: 625351 

AGENDA 

1. Roll Call

2. CTLS Facilities Priorities

3. Executive Summary

4. Next Steps













community. The goal is to obtain Board approval of these priorities and share these priorities 
with the Township before finalization of their facility plan. 

III. FACILITY PRIORITIES AND IMPACTS 

A. Discussion 

Attachment A, Section 1 describes our recommended path forward: a modern, central 
libra1y facility designed to meet the needs identified through theCTLS' 2022 strategic 
planning process and our knowledge of how current needs and future trends translate to 
operational requirements. 

A modern, central libraiy creates oppo11unities for CTLS to meet the goals of our strategic 
plan and community needs and demands. For example, by adopting tbe Tier One 
priodties CTLS would meet the basic expectations for a 2is1 century libra1y building. 
Adding the Tier Two p1iodties provides enhancements that would allow CTLS to meet the 
goals of our Strategic Plan and meet cq:n�unity needs anddemands. 

Attachment A, Section 1(b) descdbes the concept of two small "satellite" locations 
which would provide a locally accessible subset of mate1ials and services. 

Attachment A, Section 2 describes renovations which would not result in a 2is1 

century library system for the residents of Cheltenh�m. This approach ,Wmld still require 
major investment to the Glenside and Elkins l'acl< buildings. 

Renovation of our existing facilities would allow CTLS tQ expand our reach and 
community access, but the facilities would remain inad�te for meeting many of the 
identified needs of the community today: Renovation would also make it unlikely for 
Cheltenham's needs to be met in the future. Even adding the Tier Three pdorities 
improves EP and GL facilities aesthetically but does not bring the buildings to 21st cenh1ry 
libra1y standards. 

Attachment A, Section 2(b) ou\ljnesadditional ptimities in the event CTLS reopens 
EC and LM on a seasonal basis in 2<Th:3-.s'lllO potentially in 2024. A seasonal reopening 
allows CTLS to temporaiily provide alrect services to the EC and LM communities. This 
option is subject;!p review1i11_nually and is dependent on E-rate availability, potential 

old and syster
n

ie_mediatidiEcosts .• Wilh the seasonal 0.,1,ening of EC �ncLLM this year._ ________ _ 
CTLS incurred $8812.00 in costs. These costs included $�3�7.9_otor mold remediation, ______ ___ _ 
�3120.00 or mol'� in�ectiolh.,�2JSO.00 to FeJ?.<!ir tfae roof top air eon<litioning_units at ____ ------Eas� Cheltenham �D.<:!_�_1.5,q_o..fuLa ne_��Jr conditi0n�,

-
�t La Mott 'A:'!1ile �TL_S 1:e��jved _:-----

-
the benefit of the MCLINC Erate discount ror the partial year opening of EC and LM 

-��-
-­

libraries, we were informed bv MCLINC that these discounts \\ill not be available to CT� \::--_ 
in 2023 under the same seasonal opening circumstances. This means that if we open EQ \\ 
and LM libraries on a seasonal basis in 2023 CTLS \1ill have to pay S5824.00Ju \ 
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Township permanently closes the Rowland and LaMott community centers. At that point, 
given the possible decline in the building structmes, CTLS may decide not to seasonally 
open EC and LM. In the event this occurs, CTLS would need to assess how to provide 
services to these communities. Some options under consideration include, but are not 
limited to, pop up libraiy services, shuttle service to EP and GL libraties, drop off/pick up 
services. The cost, responsibility and viability of these options would need to be further 
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explored. This option allows CTLS to indirectly provide access to basic services previously 
available to these communities. 

A�a!!_���_l!t_l3-�J?_�_�9w_9f_q\1_1��9_1n111��9\ty_9�e_q�_<!���§_S_1!!�!1_l: _________________________________ .. ··i Formatted: Font: Georgia, 10 pt

Attachment C* is a copy of our strategic plan. 

* These documents, along with library standards identified by our executive director, 
form the basis for CTLS's facility priorities. 

IV. RECOMMENDATIONS
Based on the priorities summarized above and set forth in the Attachments, CTLS
recommends the following:

1. THE DESIGN AND CONSTRUCT! N OF A NEW "PRIMARY''
FACILITY CAPABLE OF SUPPORTING A 21ST CENTURY LIBRARY
SYSTEM. .£ 

2. THE ESTABLISHMENT OF TWO SMALLER "SATELLITE
LOCATIONS" IN ORDER TO PROVIDE LOCALIZED ACCESS TO
SPECIFIC LIBRARY SERVICES AND MATERIALS.

V. ATTACHMENTS

A. Short TePm CTLS Facility Priorities
A.B. CTIS Community-Needs Assessment {2021) 
B. Mid � PPiOPities
C. Long:tePm PPePeqttisites 8:Hd TiePed PPioritiesCTLS Strategic Plan

(2022-2025)
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